Sidney Velo Cycling Club Association
2024 Annual General Meeting Minutes
March 20, 2024, 7-8 PM

742 Travino Lane, Victoria, B.C.

Present: Paul Standring (Chair), Willi Fahning, Larry Pommen, Ian Birch, Darrell
Wick, Mark Gillis, Tony Goldsmith, Jim Holtz, Mike Fibiger-Crossman, Brian Twohig,
and Helen Martindale.

Regrets: Norm Bennett, John Botelho, Hillerie Denning, and Bruce Falk.

1. Minutes of 2023 AGM

There were two action items in these minutes related to disposal of trophies and
race equipment. Ian Birch reported that 4 of 8 trophies had been given to past
winners and that he planned to take the remaining four to a trophy shop for
recycling. Mike Crossman suggested we consider donating them to another cycling
club via an announcement in the Cycling BC e-newsletter. Action: Ian Birch.
Larry Pommen reported that Paul Standring and Hillerie Denning arranged for
North Saanich Middle School to take all of the race equipment stored at Willi
Fahning’s, traffic safety vests and the time trial rules sign were donated to the
Victoria Cycling League, and Norm Bennet bought the leaf blower and a large
broom. After the meeting, Bruce Falk confirmed that he has the two recording stop
watches and will donate them to the velodrome if they are not needed for the VCL
time trials, as chip timing is now in use.

2. 2023 Treasurer’s Report (attached)

The attached report prepared by Larry Pommen and reviewed by Paul Standring
was adopted. A profit of $2.29 was realized and the club was in a strong financial
position with a year-end balance of $3535, well above the minimum balance of
$2500 required in the event of a claim on our liability insurance with $1035
available for contingencies.

3. 2024 Club Membership

Larry Pommen reported that to date the club has lost members compared to last
year, which ended with 30 members (27 paid, 3 free). Current membership is 21
(18 paid, 3 free), including four members who joined at the meeting. Two
additional 2023 members are expected to rejoin in the near future.

4. 2024 Financial Update

Larry Pommen presented the 2024 budget scenario below, where the club could
incur a loss if spending included the same items as in 2023:

1



Expected income $360 (18 paying members)

Essential Expenses

Cycling BC Affiliation $216
Society Act Reporting $15-40
Website $121
Total Expenses $352-377

Possible Expense

Club Dinner room rental $185
Door prizes Only if a surplus exists
Options

1. Club dinner attendees pay ~ $10 each to cover the room rental
2. Increase club fee by $10/person starting 1-Jan-25
3. Draw down contingency fund ($1035 on 1-Jan-24)

It was agreed that club dinner attendees would pay for the club dinner room rental
to the extent necessary to avoid a significant loss.

5. Club Dinner & 50th Anniversary of Sidney Velo

It was agreed to hold another year-end dinner, late November, early December, at
the Fireside Grill to celebrate the 50™ anniversary of the club. Larry Pommen
volunteered to prepare a picture show documenting the history of the club and will
ask members to send relevant photos.

6. Election of Club Officers for 2024-25
The current club officers were acclaimed:
President: Paul Standring

Vice President: Willi Fahning
Secretary-Treasurer: Larry Pommen
Director: Bruce Falk

Director: John Botelho

Attachment: 2023 Treasurer’s Report

Minutes prepared by Larry Pommen






